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General Information 

Your professional excellence matters.  We believe that you will thrive as an educator when you 

are provided with the support and resources you need to be great from your first day in the 

classroom until your last.  Burbank’s Induction Program provides that focused mentoring and 

support in your first two years of teaching. 

In this two-year job-embedded program, participating teachers must demonstrate application of 

the California Standards for the Teaching Profession (CSTPs) as they engage with state-adopted 

frameworks and district-adopted curriculum materials. In doing so, teachers must demonstrate 

responsiveness to individual and diverse student needs, beyond what was demonstrated for the 

preliminary credential.  Teachers must also demonstrate the attainment of the knowledge and 

skills needed to meet our induction program requirements which focus on pedagogy, universal 

access, continuous growth, and improvement.   

The current California Induction Program standards require that candidates for the Clear 

credential develop an Individualized Learning Plan based on the needs determined by the 

teacher, the site administrator and the program coordinators.  This exciting shift in program 

requirements means that you get to drive your learning more than ever before.  Teacher 

candidates will tailor a customized path of teaching and learning practices, research, and 

reflection via one or several Individual Learning Plans.  Our job is to guide, support, and facilitate 

high-level learning experiences that aid in your development over the two years of the program.  

To that end, we will provide you with both a professional mentor, access to a professional 

learning community of fellow candidates, a cohort of mentors, department chairs, program 

coordinators, and a variety of research-based workshops to stimulate your growth.   

The process begins with individual self-assessment on the CSTPs and through the development of 

yearly goals as articulated in the triad form and triad meeting.  This form is a place for you to list 

your goals for your own growth for the year in each teaching standard.  Once your goals are 

established, you will convey them to your site administrator and mentor during the triad meeting 

which must be held within 60 days of enrollment into induction. These goals become the basis 

for your eventual Individual Learning Plan(s).  

Through regular meetings with both program coordinators and mentors, candidates will work to 

accumulate evidence of reflective practice, to document all professional credential requirements, 

to compile evidence into a professional portfolio, and, at the end of the program, organize this 

evidence in support of an application for the California Professional Clear Credential.  Only 

teachers who have met all of the requirements will be recommended for the clear credential by 

Burbank Induction program coordinators.  
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Your Mentor 

Our first responsibility is to match you with a veteran teacher who can meet your unique 

mentoring needs and provide you with the best possible support.  To do this, we will always try 

to match you with someone from your site, a mentor who teaches your subject, or a mentor 

who teaches your grade level.   

Mentor matches are ideally made prior to the first week of instruction so that you have a chance 

to connect and begin your coaching relationship before you’ve taught one lesson.  Knowing your 

mentor in advance is always a relief, and feel free to reach out and ask for support from him or 

her early on.  They will be more than happy to jump in to help you.  

Each semester, you are required to meet with your mentor for one hour per week.  You can 

serve this requirement a number of ways: through direct, face-to-face meetings, google hangouts 

or Skype sessions, phone calls, or extended email “conversations”.  Our preference is for face to 

face meetings, but we understand that the demands of teaching don’t always make that possible.   

At these mentor meetings, your mentor and you will work through any pressing issues you may 

be facing.  They are there to help coach and guide you through all parts of your teaching life.  

You will also spend time together working through the parts of your inquiry that need attention 

as well as any other topics you wish to cover in your time together.  The focus of your time 

together is to give you the just-in-time coaching and feedback you need to improve your practice 

and to help facilitate your movement through the inquiry process during your two years in the 

program. 

Customarily, your mentor will work with you for the entire four semester length of the induction 

program.  This relationship becomes one of your most important and meaningful professional 

connections.  Mentor-mentee teams provide one another support, advice, and inspiration that is 

incredibly beneficial for both parties.  It’s important that your mentor is a good fit for you, in 

both temperament, personality, and philosophy.  Don’t hesitate to speak up if your mentor is 

not the best match for you.  Candidates may request a new or different mentor at any time 

during induction.  When this happens, we will take great care to ensure you are placed with a 

new mentor. 
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Meetings and responsibilities 

During the year, there are typically two types of meetings you must attend as a member of an 

induction cohort: PLCs and professional growth workshops.   

Several professional learning community meetings (PLC’s) occur each semester after school. These 

meetings are mandatory and required to satisfy completion of your induction program.  At these 

meetings, we will cover practical teaching issues, matters relevant to understanding the inquiry 

process and completing induction, more philosophical concerns about kids, teaching, learning, 

and teacher professional growth.  These meetings are fast-paced, interactive, and will leave you 

with plenty to inspire you and keep you motivated in your emerging craft.  

In addition to PLC meetings, to satisfy your induction program requirements, you must attend 

two workshops per semester on topics you feel support your Individual Learning Plan. One must 

be a district offered workshop or training; the other may be any self-selected experience such as a 

webinar, a professional training or conference offered out of district, or a professional book 

study that aligns with your induction work. You must get the approval of your mentor and 

district induction coordinators for your out-of-district training in order for it to count for 

induction.  If it works best for you, you may also attend two district workshops to fulfill this 

requirement. These workshops cover a wide variety of teaching concepts and will help you with 

your unique inquiry focus.  

Information about workshops will be communicated to you via your program coordinators and 

your mentors.  Below are just some of the many topics that may be featured in district 

professional growth workshops: 

 Classroom management 

 English learner strategies 

 Differentiation 

 Meeting the needs of all learners 

 Formative and summative assessment 

 Lesson planning and unit design 

 Engagement and cooperative learning strategies 

 Creating a community of learners 

 Universal design for learning 

 Tech integration  

 Grading and assessment 

 Growth and grit mindsets for kids and teachers 

 Small group instruction 

 Math Practices 
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Salary Credits 

Participating in our induction program is not only free to you, but we offer you salary 

advancement credit through the University of the Pacific.  At the end of each semester, we 

will provide an application for academic units.  Induction work counts for 4 units and costs 

$80.00 per unit.  You can pay by check or credit card, and a transcript is mailed to you.  

Present this transcript to human resources and your units will be credited to you for a 

possible salary increase (see step and column document on our district website). 

 

 

 

 

 

 

 

 

  

 

 

 

Early Completion Option  

New hires with at least two years of teaching experience who have demonstrated professional 

excellence as observed by both site administrators and induction program coordinators, may 

choose an Early Completion pathway.  This pathway would allow the new hire to participate in 

14 months of induction instead of the more common 20 months.  If a candidate believes he/she 

qualifies for early completion, we offer the application paperwork and timelines to guide the 

process.  All documentation, evaluations, reflection and administrator recommendations must be 

submitted by established deadlines and the candidate must sit for an exit interview with the 

Induction Advisory Committee before he/she can earn the Professional Clear Credential. Please 

clink on the ECO links on our Induction Website for more information.    
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Induction Grievance Protocols 
The Burbank Unified School District takes great care in the design and implementation of the Induction 
Program. Upon completion of the two-year program, clear credential candidates will have received the 
training, mentor support, and feedback to stand them in great stead in the teaching profession.  Prior to 
recommending a candidate for a California Clear Credential, the Burbank Induction Program will verify 
that the candidate has satisfactorily completed all of the program activities and requirements, and that 
the program has documented passing scores on all work submitted for the ILPs (individual learning plans) 
and for the exit interview.  The verification of a candidate’s fitness for a clear credential recommendation 
is based on meeting attendance, teaching observations, written documents, mentor activity logs, and 
workshop participation all designed to reveal and record the candidate’s progression toward mastery on 
the California Standards for the Teaching Profession.   

 
If the candidate needs additional time to complete their required work, or if the candidate submits work 
that does not meet an acceptable standard for quality and completeness, induction coordinators will meet 
with the candidate and mentor to develop an action plan to ensure completion of the program 
requirements to a satisfactory, and timely, degree. This action plan will become part of the official 
documentation for the Clear credential recommendation and must include a timeline in which evidence 
is to be produced to show program completion.  Program coordinators will work closely with the teacher 
candidate to provide support and feedback so that a passing score on all work submitted is highly likely.  

 
If a candidate wishes to appeal a rubric score and/or program completion decision on his/her portfolio 
work, then the candidate will submit an Appeal of Program Decision to the Induction Director no later 
than two weeks upon delivery of the program decision to the candidate.  The Induction Director will then 
review the appeal and allow the candidate to appear before the Burbank Induction Advisory Committee 
(IAC) to present his/her appeal with rationale.  The Burbank IAC shall retain the final decision of the 
candidate’s portfolio when an appeal is made, and this decision shall be final.  This decision may include 
but not be limited to a reversal of the initial decision or the need for additional assistance to bring the 
candidate’s work to a satisfactory completion status.  The IAC will direct the Induction Program 
Coordinators as to the needed steps and/or Action Plan to bring the candidate’s portfolio to completion 
status to then proceed with the Clear credential recommendation. 
 


